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* Finalize IT Program Plan
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«Update IT Program Plan with results of
product selection and refined IGCE

« Portfolio Manager "

1TPRB
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« Execute according to the IT Program Plan
« Maintain IT Program Plan
« Note: Information in IT Program Plan wil be used for Semi
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« Update IT Program Plan with authority to
close out program and/or dispose of IT
solution

« Close out program

'BUSINESS PROJECT MANAGER
IT PROJECT MANAGER
INTEGRATED PROJECT TEAM (IPT)

> CONTRACTING OFFICER'S REPRESENTATIVE
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« Develop Cost Loaded Project Schedule

« Conduct Product and Technology
Recommendation

« Develop high level design from high level
requirements, including integration with
other systems, and submit for CAB review

« Refine IGCE

+ Bus Prj Mgr develops
Implementation & Training Plan

+ 1T Prj Mgr Execute Plan
+ Analyze & Document Requirements
+ Develop & Refine (if needd)

+ Decide f Design Review is needed
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« stabilize the solution

« Grant access to users

+ Develop/Configure Solution
* Conduct Testing

Document (Large Projects)
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« Transition to Operations

« Execute Implementation Strategy and
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« Document Lessons Learned and
Project Closeout

« ShareiT
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« Perform monitoring and reporting (i.,
provide updates to IT Program Plan)

o sharel
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INFORMATION SYSTEM SECURITY OFFICER/
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AUTHORIZING OFFICIAL

CHIEF INFORMATION SECURITY OFFICER (CISO)

SENIOR AGENCY OFFICIAL FOR PRIVACY (SAOP)

CHIEF PRIVACY OFFICER (CPO)

INDEPENDENT ASSESSOR

« Review Risk Management Framework

« Review RMF process to determine the

(RMF) process
required security and privacy acti
deliverables, and

ies,

deliverables, and reviews

« Complete required security and privacy
deliverables

and privacy.

o M Process (G)
+ System ofRecords Notice (SORN) Guide (6]
« Privacy Impact Assessment (P1A)Guide (G)
« Intercomnection Securty Agreement (54) (6]

Post-Assessment
Controls Review

Mornitoring (ECM) Plan (6)

M) Plan (G)

« Security and Privacy Authorization
Package [D]

Review
« Review RMF process to determine the list of
required security and privacy activities,
deliverables, and reviews
i Conti

deliverables

Monitoring

« Required RMF Deliverables

» Cybersecurity and Privacy Catalog (S)
 RMF Process (G)
« PIA Guide (6)

IT Risk Management

IT Risk Management
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IT Service/Incident/Problem
Management
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